25X1 


al 


4 
i 


i hE at rly bh 
Approved For Rélease 2003/08/13 : “CIA- ROP 90R000500030076-9 
CIA LETTERHEA 


ir DD/A Reslatoy. 
| ¥/- 0GFSE11 | 


DD/A RECISTRY 


FILES eer. 2-2 


Neg on 


Monorahle Gerald P. Carmen 
Administrator 

General Services Administration 
18th and PF Street, We. w. 
lashington, D. C. 20405 


Year Mr, Carmen: 


Shis Jetter Giscusses a tonic which was covered? in a genera! 
curing your luncheon meeting with and ahaa nF 
associates on 22 April 1981. As they tort you at tha 
Central Intelligence Aqency is constantly seeking Mang 
technology as one means of more ee c Cer vely Ser eoemtag - 
colin Our objectives include employment cf our automatic 

essing (ADP) cavability to streamline our information 
cane precese, a reduction of the time required to exchanae 
Formation particularly between Agency components that are ; 
y disperse’, and the use of our central computing facilities 
13 


as pA xt Of our movement towards our office of the future. his 
LS to permit us, for exampla, to Link electronic mail, pee 
SveEbheme , budget 1 ng systems, inbounc anc outbounde cable fissemi- 


mation, and publications preparation to our central commuter 
syekems and use our computers: to store, collect, process, and 
Sistribute information, 


“e use the processes outlined in Federal Procurement 
Regulation (FPR) 2-4.77 and Federal Property Management 
r ion ee TOR—-35.2 © the procurement ane manademert oo: 
1@ sing equipment (ADPE). During the time 
sion of word processina (8P) and word nrocess? 
ipment (HE) was beceming popular, we installed a canahilitey 
on our large, time-sharing compvters thet would vermit, ueinda . 
vermote terminais, the “evelopment, modifteation, electronic . 
fibution, and printina of Secuments such as memorandum, 
. ete. In 1977, we procurecl in conformance with the 
procecures establishes: In Public Lav $9-396 (S8reoks Act) a 
Pecminal for Agencv-wide Use. This PEOG EeRert. 


ie] 
4 2 


4 a ae eer , Ms a 

i aclass of "s LS and onalud a F 
“yop peg rade da cas fs o sense SF mye t es ~ 4 et 7 
among others, for a wore nincessina damebistey,. Ea 
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“hus, we nave been moving in the @irection of word sroces~ 
sing for some time. Because cf the advent of WPE with the 
capability to communicate with our central computing facility, 
wish to treat WPE as we would treat any other piece of ANPF, 
For example, we wish to establish a staendaré for WE that 
includes a family of equipment that is pales compatible and able 
to communicate with our computers. As a matter of fact, this 
Agency has arrived at a voint where WPE is ineoreasingly user as a 
data entry device to our ADP services, rather than just Fa 
typewriter, and where in our mind WPE is another type of ADPE. 


At present, we are Jevoting the services of four highly 
trained systems analysts to determine and document the neard for 
WPE as prescribed by FPMR 101~-11.9. These analyets' services are 
sorely neede@ and could be hetter utilized in our oud of 
seeking, testing, and implementing new technology to assist in 
the performance of our mission. For example, we wish oe move our 
precious technical talent from the marginal activity of 
justifying WER (the data entry device) to the real problem of 
Glectronic recorcés control. It seems that we are entering a 
revolutionary veriod in information management and should be 
looking at such questions as how to control information in the 
"naverless world" before it gets last in the "electronic 
information sea," or how to relate information in the Fneper 
world”? to the "paperless worlé," or what is the future role of 
Records Management Officers. We Find that justifving WEF on the 
basis of cost effectiveness ac required by FPPMR 101-11.9 and 
determining the cost effectiveness In acquiring WP ar required 
by GSA Bulletins FPMR B-86, 17 January 1979, and FPPMR A~75, 

14 February 1980, are not cost effective and consume mannrower 
that could be more productively used elsewhere, 


Let me add my assurances to those qiven at the April. meeti ne 
at we will be please? to share with GSA information derivad 
rom our efforts to develop an effective network of word proces~ 
sors, terminals and computers. If consultation on this or any 
other ADP matters with our computer peorle would he of use to 


your or your staff, please feel free te call our Director of Data 
ho 


Processing, Bruce T. Johnson, 
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In tea meantime, so that we may gek on with this fenoctart 
task an obtain the vanefite Aeeerines above, T would like to ask 
offiediativ For the ceviation ciscussel on 2? April. Thig ®evla- 
tion would anahla the Central Intelligence Agency to use the 
processes outlined in FPR t-4.721 and FPPMR 191-25.2 for toe 


procurement and management af wort orocesging equloment without 
25X1 redarc to FPMR 102-172.3. 


Sincerely, 


Flrry E. Fitzwatex 
Harry &. Fitzewater 
Renuty Director 
for 
Aéminietration 
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